ACTION SUMMARY
Bill Gibson—31 March 1999

Accomplishments:

Earned Value Management System
PMA Conference: Developed Abstract, Biographies and charts for PMA
Conference in May
Software and EV: Coordinated with East District on the MCS program (ACAT 1)
and their difficulties in applying EVMS
AMS: Continuing work with data review and analysis
ATIRCMS/CMWS Lessons Learned: Coordinating for OSD on DCMC
representation
Boeing EV issues worked
Developed DCMC response for PAC-3 Report
Developed DAES Assignment of Color Ratings Strategy
Worked on DCMC EVM Assessment Report
Assisted with DIRAMS Support and screen changes
Follow-up Request For Change To Following AMS Data: CAO Code and
Commander Name On Contracts NO0024-92-C-6225 and N00024-94-C-5441
Engineering and EVMS Initiative was worked with Mike Ferraro
Coordinated with EVM Onebook/Guide/Training PAT
Developed EVMS Fact Sheet for Gen Glisson
Worked with OSD EVMS Roadmap Work Group Meeting (Revised)
EVMS Write-up for the DLA Report
Coordinated on the Final Software Center Briefing and its relation to the EVM
Center
Discussed Final Training Guide with Dee Dee
Discussed issues with Surveillance of AIM9X at Raytheon, Tuscon, AZ
FY 00 Bus. Plan Workshop Presentations were made
Coordinated with the Swedish MOD on upcoming conference in Stockholm
Worked Impromptu Issue with DCMC Santa Ana
Worked on a pre-award request from the Australian DoD
Sent out and Invitation to Apply for Earned Value Management Exchange Program
Developed charts for the LMSC/DCMC Partnering meeting in Sunnyvale
Coordinated on the JSF Review Debrief to Gen Kenne
Coordinated with LTG Lyles Request for EVMS Review
Developed Meeting Minutes from OSD/DCMC meeting on 30 Mar 99
Wrote a MEMORANDUM FOR COMMANDER, MARINE CORPS LOGISTICS
BASE, ALBANY GA
Coordinated on potential Metrics for FY0O0 Performance Plan
Coordinated on NASA/DCMC Policy Letter
Conducted a PMAC Meeting (March 18th, 1999)
Attended Ops Chief March Meeting
Assisted DCMC-P with PI Metrics



PPTS Review

Worked a Raytheon action items concerning EV Training
Reviewed EVALUAMS.CAT for East vs West

Coordinated on SPE

Set up Strategy Meeting for Marine Corps, Albany

Coordinated on SECDEF Visit Recommendation

Coordinated Visit by Doug Thomson (Australian DoD) to USDoD

Suspenses:
None
Training:
None

On the Horizon (Apr/May/Jun):

6 Apr Surveillance Block of the Fundamentals Course

5-16 April, Here at Ft. Belvoir running a PAT team for the EVM One Book and
Guidebook. I got 7 folks coming in from the East and West Districts.

13-14 April, Meeting Mr. Thomson from the Australian DoD at the Pentagon
15 April, PMAC Meeting

19-23 April, EVM Center Los Angeles

26-28 April, Albany, GA Marine Corps Logistics Base

2-5 May, Speaking at the PMA Conference in St. Paul

10-12 May, NDIA meeting in Reston, VA

20 May, PMAC Meeting

25-28 May, DoD procurement Conference in Norfolk

31 May — 2 June, IPMC Conference with Sweden and UK

8-11 June, SCEA Conference in San Antonio

22-23 June, In-House EV Meeting at DSMC Ft. Belvoir



